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VA CONSTRUCTION: ADDITIONAL ACTIONS NEEDED TO DECREASE
DELAYS AND LOWER COSTS OF MAJOR MEDICAL-FACILITY PROJECTS

CreateSpace Independent Publishing Platform. Paperback. Book Condition: New. This item is printed on
demand. Paperback. 54 pages. Dimensions: 11.0in. x 8.5in. x 0.1in.The VA operates one of the nations largest
health care delivery systems. Charged with addressing the issues of increasing medical demands and aging
medical facilities, VA currently manages the construction of 50 major medical-facility projects, each costing at
least 10 million, some in the hundreds of millions of dollars. As requested, GAO examined VAs management of
such projects. GAO reviewed (1) changes to costs, schedule, and scope for selected new medical-facility
construction projects and (2) actions VA has taken to improve management and any opportunities that exist for
VA to improve its management of costs, schedule, and scope of these construction projects. GAO analyzed
documents, VA data as of November 2012 on selected major construction projects, and interviewed VA oHicials,
architecture and engineering, and construction firms. Costs substantially increased and schedules were delayed
for Department of Veterans AHairs (VA) largest medical-center construction projects in Denver, Colorado; Las
Vegas, Nevada; New Orleans, Louisiana; and Orlando, Florida. As of November 2012, the cost increases for these
projects ranged from 59 percent to 144 percent, with a total cost increase of nearly 1. 5 billion and an average
increase of approximately 366 million. The delays for these projects range from 14 to 74 months, resulting in an
average delay of 35 months per project. In commenting on a draL of this report, VA contends that using the
initial completion date from the construction contract would be more accurate than using the initial
completion date provided to Congress; however, using this date would not account for how VA managed these
projects prior to the award of the construction contract. Several factors, including changes to veterans health
care needs and site-acquisition issues contributed...
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